ALLEGATIONS AGAINST PEOPLE WHO WORK IN POSITIONS OF TRUST (PiPoT)
CONFIDENTIAL AND RESTRICTED
Chair will be the PiPoT lead from the partner agency
	Date
	

	Time
	

	Venue
	

	Chair
	

	Agency of Chair
	

	Person in Position of Trust (Subject)
	



Confidentiality Statement
Those present are reminded that this meeting is strictly confidential. Discussions should not be shared outside of the meeting. All agencies should  develop procedures to ensure that the minutes are retained in a confidential and appropriately restricted manner. The minutes will aim to reflect that all individuals who are discussed at the meetings should be treated fairly, with respect and without discrimination. All decisions undertaken at the meetings will be informed by a commitment to equal opportunities and effective practice issues in relation to race, gender, sexuality and disability. 
Minutes of this meeting could be shared as part of criminal, civil or disciplinary proceedings, or as part of investigations concerning whether an individual should be barred from working with children or adults with care and support needs. 
If further disclosure is considered to be appropriate, permission must be sought from the Chair. The minutes should not be photocopied
Purpose of the meeting 
This meeting is held under the WSAB PiPoT guidance to: 
· Share information 
· Agree actions to be taken, by whom and by when 
· Risk assesses
Agenda:
	1
	Introductions, apologies and Confidentiality statement

	2
	Details of allegation/s

	3
	Any parallel process (e.g. S.42 / Police Investigation)

	4
	How the allegation is relevant to their employment or volunteering with adults with care and support needs

	5
	Relevant Information from other attendees

	6
	Risk assessment for adult/s concerned and decisions to share information

	7
	Agree support for person in Position of Trust

	8
	Discuss support for any affected victims and the referrer as required

	9
	Agree feedback mechanism to the referrer

	10
	Planning the management of the allegation (action log)

	11
	Consideration of referral to professional bodies

	12
	Consider Media enquiries (if relevant)

	13
	Next Steps including details for further meetings

	14
	AOB



Suggested recording of Outcomes of allegations:
· Substantiated: there is sufficient evidence to prove the allegation
· Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation. The term therefore does not imply guilt or innocence
· Unfounded: to reflect cases where there is no evidence or proper basis which supported the allegation being made. It may also indicate that the person making the allegation misinterpreted the incident or was mistaken about what they saw. Alternatively, they may not have been aware of all of the circumstances
· False: there is sufficient evidence to disprove the allegation
· Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate act to deceive.

