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[bookmark: _Toc223426431]Appendix 4 – Action Plan
Risk & Complexity MDT Action Plan – To be used for each meeting saving a new copy

Name of Person at Risk: Click or tap here to enter text.
D.O.B: Click or tap to enter a date.
Chair: Click or tap here to enter text.
Date of meeting: Click or tap to enter a date.
Meeting Number: Click or tap here to enter text.

	No.
	Risk Identified (brief outline)
	Actions to Mitigate Risk
	Owner / Agency
	Target Completion Date
	Progress

	1
	
	·  
· 
	
	Click or tap to enter a date.	

	2
	
	·  
·  
	
	Click or tap to enter a date.	

	3
	
	·  
· 
	
	Click or tap to enter a date.	

	4
	
	·  
· 
	
	Click or tap to enter a date.	

	5
	
	·  
· 
	
	Click or tap to enter a date.	


Note: to add further risk right click on the last row > select insert > select row below


	Attendees (List name, Agency and Contact Details
	Apologies

	· 

	· 



	Other Notes:

	· 
· 



Follow on meeting date if applicable: Click or tap to enter a date.
Is this case being recommended for Strategic Risk Panel (SRP) Choose an item.: 
Is this case being closed? Choose an item.

	Closure Rationale (if applicable)

	· 
· 
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