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[bookmark: _Hlk214350603][bookmark: _Hlk214350178]Appendix 3 - MDT Meeting Agenda 
to be sent with invite to partner agencies

Name of Person at Risk: Click or tap here to enter text.
D.O.B: Click or tap to enter a date.
Chair: Click or tap here to enter text.
Date of meeting: Click or tap to enter a date. 
Time: HH:MM
Venue: Click or tap here to enter text. Or Online via MS Teams: ☐
Teams Link: Click or tap here to enter text.

	Item No.
	Description
	Responsible
	Timing

	1
	Introductions and apologies
	Chair
	10 mins

	2
	Confidentiality
	Chair
	5 mins

	3
	Purpose of meeting and what are we aiming to improve
	Chair
	XX Mins
	4
	Review of any previous actions
	Chair
	XX Mins
	5
	Summary of the wishes and outcomes of the individual
	Most Suitable	XX Mins
	5
	Outline Information from each organisation
	All
	XX Mins
	6
	Outline Risks and action plan to mitigate these
	All
	XX Mins
	7
	Summary and recap of meeting and actions plan
	Chair
	XX Mins
	8
	Details of next meeting
	Chair
	5 mins
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